UNIVERSITYLOT,
31 USD IASEEEASET

_Mlert jo a kvota?
5& 'Dr. L\Iagy Beata

Cin e !

i R jcareoln

1. 1R

' L LT "‘. | :I. I..il‘ O raro i

B halg et § RO il eielanT 3 SRS

e g o 2 b Tex. boes ACTETIIO0S k'Y |

i i S :"-'I‘II.I‘I: _- EF S 1 ] '..Lh.i LBV -.l_:%‘:'
rath oF ek T s e l"-m-‘.'ﬂ S [0 oakE

4 i izt : ks
e N 1 -1 e o B ¥ b L
L e e e L g iden .




Miért éri meg az egyenlod
reprezentacio?
 Mikroszinten
— Javulo vallalati teljesitmeény, versenyképesség
— A fogyasztok leképezése
— Jobb mindségli dontéshozatal (diverzitas)

— Jobb vallalati felelGsség és etika
— A tehetség jobb kihasznalasa

e Makroszinten
— Oreged8 népesség, munkaerd8hidny (perspektiva)
— Nyugdijrendszer


Presenter
Presentation Notes
Miért merül fel a kérdés – mi a helyzet?
Okok és magyarázatok
Megoldási javaslatok


Figure 1 — Women and men on the boards of the largest listed companies,
January 2012
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Source: European Commission, Database on women and men in decision-making and Eurostat, Labour Force Sunvey.
Mote: Data on share of employment not available for RS; data on tertiary education not available for LU, EL and RS.

Women in economic decision-making in the EU: Progress report, A Europe 2020 initiative,
2012, European Union, Brussels, p. 9



Figure 26 — Membess of baards of largest publicly quoted companies — 2012
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Progress on Equality between Women and Men in 2011, EC, http://ec.europa.eu/justice/gender-

equality/files/progress_on_equality _between_women_and_men_in_2011.pdf p. 27



Figure 27 — Presidents of the highest dedsion-making body of
the largest publicly quoted companies — 2012
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Soulce: Bufopean Commission, Database on women and men in dedsion-making. Data wele collected in Janwaly 2012 The list of the largest
publicly quoted companies is based fiof each countly om asTent membef ship of blue-chip index. In counties fof which the blue-chip index
inchades a small numbel of companies (fol instance LU, 5K, at least the 10 lalgest companies wefe coveled,

Forras: Progress on Equality between Women and Men in 2011, European Union,
Brussels, 2012, p. 28



Exhibit 2
Top companies outperform average ones throughout the pipeline.

Share of women in leadership pipeline, % Il Wwomen
Men
. Vice Senior vice .
Entry level Manager Director president president C-suite
.-- |
Top
companies’

Average
pipeline’

1 Does not include companies that are private partnerships and have fundameantally different business models.

Forras: McKinsey, 2012 p. 3




Exchibit 3

There are two paths to success in building gender diversity.

Women amployeas at each level, %

“Fat” funnal, health-care example

Menager Director Wice  Semlor  C-sulte
IE'I'HI presidert  vice

preeient

More women antar, but many drop
out of pipsline

Steady pipe, technology example

40

EITH]' HEHQE’ Diector Wica Sanlor C-pufts
el presidant  wvice
preaident

Fewar wornen entar, but more stay
and reach the top

Forras: McKinsey, 2012 p. 4




Exhibit 4
Women and men both desire to advance, but few women
aspire to the C-suite.
Entry-level and midlavel amployess, % who agres or complataly agres with the following statemanta
74 B women
bg han
36
18
| have the desire to |f amything were poesible,
advance to the nest leval | would choose to advance
in rmy crganization to C-level managameant

Forras: McKinsey, 2012 p. 5



Metaforak

e Uvegplafon, tivegfal, Gveglift

Hymowitz, C.- T. C. Schellhardt (1986) The glass ceiling: Why women can't seem to break
the invisible barrier that blocks them from top jobs. Wall Street Journal, March 24, special
supplement, 1, 4.

e Uvegszikla
Is Yahoo'’s New Female CEO Headed for the ‘Glass
Cliff’? Wall Street Journal, 2012. julius 17.

http://blogs.wsj.com/ideas-market/2012/07/17/is-
vahoos-new-female-ceo-headed-for-the-glass-cliff

e Ragados padlo, kritikus tomeg, méhkiralyndk



http://blogs.wsj.com/ideas-market/2012/07/17/is-yahoos-new-female-ceo-headed-for-the-glass-cliff
http://blogs.wsj.com/ideas-market/2012/07/17/is-yahoos-new-female-ceo-headed-for-the-glass-cliff
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ILO, 2001



Breaking through...

 Wall Street Journal, November 8, 2004;

Through the Glass Ceiling. How these 50

women got where they are -- and why they
bear watching

De még mindig szamos akadaly létezik:



Labirintus, utveszto
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AKADALYOK:

ElGitéletek

Ellenallas a nok
vezetOveé valasaval
szemben

Vezeteési stilus kérdése
Csaladi igények
— Network hianya

Forras: Eagly, A. H. — Carli, L. L.: Women and the Labyrinth of Leadership

Harvard Business Review, 2007 szeptember



Obstacles in women’s way

e Gender/Person-centered explanations (e.g.
socialisation, motivation, career attitudes, types of
education, work-life balance, family background,
demographic factors)

e Organisation/Situation-centered explanations
(structured promotion, token position, similarity
attraction paradigm, flexible working arrangement,
training, parental leave)

e Social-system-centered explanations (patriarchy,
expectations, gender roles, segregated labour
market, lack of networking)

= GOS-approach



Milyen eszkdzei vannak a vallalatoknak
az elérelépésre?

1. Vallalati monitorozas (mérés, jelentés)

2. Policy a munka és maganélet kombinalasara

(anyasag, gondozas le

netove tétele)

3. Tamogatas a karrierfej

|6déshez (networking,

coaching, mentoring, sponsoring)

. NOk felkészitése a vezetdveé valasra (tréning,

tehetséggondozas, strech assignments)

More women into senior positions, 2010, p. 36



Valtozasok

Torvényi: Norvégia, Spanyolorszag, Olaszorszag,
Franciaorszag, Hollandia, Belgium (allami
vallalatokra: Dania, Finnorszag, Gorogorszag,
Szlovénia, Ausztria)

Onkéntes vallaldsok: UK, Németorszag

FelelGs vallalatiranyitas: Svédorszag, Finnorszag,
Spanyolorszag, Belgium, Németorszag, Dania,
Ausztria, stb.

Szupranacionalis: Europai Bizottsag torvényjavaslata
Equality pays off



Osszegzés

Gender + Organization + Society
Egyéni hozzaallas valtozasa

Szervezeti lehet6ségek bdovitése, vallalati
kultdra valtozasa

Tudatositani, befolyasolni a tarsadalmi
kdrnyezetet

Top-down, bottom-up



A német kvotavita

* "More women in leadership positions is not a
mandate of misunderstood egalitarianism. It's
a requirement of social fairness.” René
Obermann, CEO of Deutsche Telekom

e http://www.spiegel.de/fotostrecke/quote-
gallery-support-grows-for-a-gender-quota-
fotostrecke-64224-4.html

e Flexi-Quote, Die intelligente Quote
http://www.flexi-quote.de/flexi-quote.html



http://www.spiegel.de/fotostrecke/quote-gallery-support-grows-for-a-gender-quota-fotostrecke-64224-4.html
http://www.spiegel.de/fotostrecke/quote-gallery-support-grows-for-a-gender-quota-fotostrecke-64224-4.html
http://www.spiegel.de/fotostrecke/quote-gallery-support-grows-for-a-gender-quota-fotostrecke-64224-4.html
http://www.flexi-quote.de/flexi-quote.html
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